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Knowledge

4 factors of success
* Keyperson
* Knowledge
« Collaborate

« Supportiveness
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. Developing a common understanding of the full s ' R

project goals
. Setting the right expectations regarding who is

supposed to do what o ©
. Inculcating a sense of belonging and togetherness et

within employees e ©
. Making sound decisions for the betterment of a

project and organization ‘“ﬁ
. Creating transparency and encouraging involvement

from all team members

. Keeping the team informed, up-to-date, and

synchronized —
. Driving the business forward
«  Contributing to a happier workforce
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